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Join the MDPCP for a whole new suite of event formats this year!

LEGEND

Webinar Roundtable* Y Trainin o—|l Meetin Office Hour
.D. o g : g ‘
F 3 O 000 A
Affinity Group > Fishbow!* o}i Networking 'Pane'l . B Conference
< s O Discussion” WP

*denotes a new event type
(head to the last page for additional information about these event types)

Long-Span Events

REGISTRATION

EVENT NAME FORMAT DATE/TIME DESCRIPTION BEST FOR (PLATFORM)
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' updates. pro(){gg‘ri (GoTo Webinar)

This virtual series will span Mar - All roles; all
t—h Jun and training topics will practices; all
@ TBA include: DPP/DSMES, Health IT, CTOs; all TBA
Oral Health, Cultural Maryland

Competence, Referrals, etc. providers



https://health.maryland.gov/mdpcp/Pages/Coronavirus.aspx
https://health.maryland.gov/mdpcp/Pages/Coronavirus.aspx
https://health.maryland.gov/mdpcp/Pages/Coronavirus.aspx
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Q1 2022 Learning

REGISTRATION

EVENT NAME FORMAT DATE/TIME DESCRIPTION BEST FOR (PLATFORM)
Practices and CTOs-- please . i
= Tues, 01/11 c '?/Itﬁnd thi'? ofﬁc% ?ﬁup to ask . F')AFllaEglczeesé'aa”II I?_Eglgé_eer
= - uestions. Other relevan '
=z (12-1PM) togics will be reviewed. CT0s Connect)
Tgis webinar v(\j/illhpr?_vidsv All roles: all
uidance around the five Ws roles; a -
Thurs, 01/27 o, What, When, Where, Why) | | practices; all Register
(5-6PM) of the HEART payment and CTOs (GoogleMeet)
review the Playbook.

00O This virtual series will empower Al providers, -

YO | Thurs, 02/10] |, care providers with tools and all practice

ister
knowledge to conquer provider X yogleMe
[— (5-6PM) burnout: Hear from yOLE)r peers! | | staff; all CTOs (Goog%eMeet)

e o pee Theragh o || Allroles;
= Tues, 02/22 cdture toflowec by an roles; al Register
o= ' open office hour with CRISP for ractices;
=" 1 (12-1PM) gny questions youmay have RISP users | | (GoogleMeet)
about ULP/CRS.
Please join us for networking for
O;i’ Thurs, 022 || SN prSoreln || Alroesal || Regiter
o ,
o O (5-6 PM) arr¥d interactive discussions. Maryland (TBD)

) Please join the MDPCP PMO in . i

Fri, 03/04 | |an aII-pgactice and all-CTO call to Arlé(r:?ilfg‘é.a;l” %gls.rti

(12-1PM) || review the state of the Maryland | | P"¥&S2 olo
Primary Care Program. Webinar)

- . Coordinators, | | (GoogleMeet)
This quarter's topic: TBD CHWSs

Join us for a game-based series: a All roles;

Focused Regional Care Central i
Thurs, 03/24 Workshop! B%st out of this rggi;g (Go%eg Ies|;[/|eeret)

(5-6PM) escape room by working through ti |
a can)e study f%:rglsed o% the U%I practices only

P
This virtual series will span Mar -

YL ; Jun and training topics will All roles; all
Y Date/Time | | jnclude: DPP/DSMES Health IT, || practices; al TBA

¢
—
_tPAegsej?\}ln us fora d[csctLJsi:?iPn " Care
with Care Management staff from anagers, i
& '[;JSS 10|3:/|\%8 practices thro%ghout MDPCP. Carge Reglster

TBA Oral Health, Cultural CTOs
Competence, Referrals, etc.



https://www.google.com/url?q=https://heartpayment1.splashthat.com&sa=D&source=calendar&ust=1638299859224057&usg=AOvVaw3NKyRer8EsoHEiJRppai81
https://q1crispoh.splashthat.com/
https://www.google.com/url?q=https://q1CAMG.splashthat.com&sa=D&source=calendar&ust=1638303579070641&usg=AOvVaw2fzlZbLUQhbLN3qJOIu2Xw
https://register.gotowebinar.com/rt/7932563397327647248
https://frcwcentral.splashthat.com/
https://www.google.com/url?q=https://q1pems.splashthat.com&sa=D&source=calendar&ust=1638301867715863&usg=AOvVaw2iugNbscQd5QSZoeeYuOAl
https://mdpcp.adobeconnect.com/mdpcp120221/event/registration.html
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REGISTRATION

EVENT NAME FORMAT DATE/TIME DESCRIPTION BEST FOR (PLATFORM)
Practices and CTOs-- please . i
= Date TBD c &tﬁlnd thi'? ofﬁc% ?ﬁup to ask . F’fﬂlagglfgé.aa”” R(%gol_?_t)er
= - uestions. Other relevan ' :
== (12-1PM) togics will be reviewed. CTOs Webinar)
Joinour ﬁrst-cetyer ﬁsflwbovr\ql, . All roles: all
s Thurs 04/07 serving as a practice pulse-check. roles; a Register
x> y Discuss relevant MDPCP goings- ractices in
< (12-1PM) on with peers in your reggiong. pMaryland (GoogleMeet)
More info to come.
The goal of this webinar is to .
D' Tues, 04/26 | | understand the SIHIS and how F;*r'ggg'cffgé.ﬂ'll Register
- rimary care practices can align '
(5-6PM) P rywith LS goals, g CTOs (GoogleMeet)

This virtual series will empower -
Farfain | Thurs, 05/12| | care providers with tools and Agl rorglchecres, Register
(5 -6 PM) knowledge to conquer [topic staffall CTOs | | (GoogleMeet)

O
o)

[— TBD]. Hear from your peers!
JLRISE Reture follaved by an. || Allroles;a
= Tues. 05/24 eature followed by an roles; a Register
ee | = ' open office hour with CRISP for ractices;
== 1 (12-1PM) gny questions youmay have RISPusers | | (GoogleMeet)
about ULP/CRS.
_tPrI]egsejcl)\i/ln us for a ditsctjsf?i?n Y Care
Tues. 06/07 | [With Caré Management staff from anagers, Register
! ctices th hout MDPCP. Na
& (12-1 P || PracieesTronenod Coordiators, | | (GoogleMeet)
This quarter's topic: TBD CHWs
Join qu fora aane_—basle(c:j series: a All roles;
ocused Regional Care Capital Register
Tth,J I:sé %%1 6 Workshop! Bust out of this region (GoogleMeet)
( ) escape room by working throu;f{h practices only
a case study focused on the UTI

PO

Join us for a half-day training All ori
rogram designed for primary }
sat, 06/11 provFi)degleaders at Maryland's care In-person

Time TBA rimary care practices. providers; all TBA
Ngtworglearn,pand more! practices ( )

{



https://saywhatsihis.splashthat.com/
https://q2crispoh.splashthat.com/
https://q2camg.splashthat.com/
https://frwccapital.splashthat.com/
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Q3 2022 Learning

REGISTRATION

EVENT NAME FORMAT DATE/TIME DESCRIPTION BEST FOR (PLATFORM)
Practices and CTOs-- please .
— Date TBD c &tﬁlnd thi'? ofﬁc% ?ﬁup toI ask . pf?llag?ilceesé'aa”ll Register
= R uestions. er relevan g
== (12-1PM) togics will be reviewed. CTOs (GoogleMeet)

This event features expert

anelists and aims to connect All roles; all :
oo, | Tues, 07/19 I\/E\ryland primary care providers| | practice staff: Register

[ — | (5-6PM) | |withlocal hospice/palliative care all CTOs (GoogleMeet)

organizations
The HEART Payment Series -
rQro\g Tues. 08/01 contilﬂyes with g roundtabtl)e that Agﬂ rorglccgﬁres, Register
! will focus on discussing best ;
CQD | G-6PM) || MG oRI iR || sialCros| | (GoogleMeet
payment.

Join us for a brief highlight on a

= CRISP feature followed by an All roles; all '
= Tues, 08/16 - => 9 Register
.e | = ' open office hour with CRISP for ractices;
== 1 (12-1PM) gny questions youmay have RISPusers | | (GoogleMeet)
about ULP/CRS.
s | Fi09/09 | [an sl CTO ity || Alrclesial || Reglter
12-1PM review the state of the Maryland ' .
- ( ) Primary Care Prograrr?/ CT0s Webinar)
_'I;I]egsejcl)\i/ln us for a d[ésctjﬁc?i]con M Care
Tues, 09/13 | [*otadices throdghout MDPCP. || Cate. | | o lC8Ister
' . are
@ (12-1pm) || P ghodt Coordmstors, | | (GoogleMeet)
This quarter's topic: TBD CHWs
Join qu fora al{ne_-basle(c:l series: a é\" roles;
ocused Regional Care astern Register
Thurs, 09/29 Workshop! B%st out of this Shore/Western (Go?g eMeet)

(5-6PM) escape room by working throu;l_;lh praggggosnonly

a case study focused on the U
PO

A comprehensive, hands-on,
'l_l'. Sat. 09/24 interarc)tive, one-day training
at, program to enhance the pracfice Al In-person
Time TBA | |staff's expertise with the functiong | Practice staff (TBA)
of advanced primary care.



https://q3crispoh.splashthat.com/
https://q3camg.splashthat.com/
https://attendee.gotowebinar.com/rt/3273158574340506128
https://frwceastwest.splashthat.com/
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REGISTRATION

EVENT NAME FORMAT DATE/TIME DESCRIPTION BEST FOR (PLATFORM)
Practices and CTOs-- please .
- Date TBD c l?/lﬁlnd thi§ ofﬁc% ?ﬁup toI ask . F’fﬂgggfgé.a;h Register
= - uestions. Other relevan v
== (12-1PM) togics will be reviewed. CTOs (GoogleMeet)
Please join us for fatﬂismsﬁspic&rlwD for Al ol ! Regist
an overview of the roles; a egister
Thurs, 10/13 electronic Clinical Quality practices; all (GgoTo
(5-6PM) | Measures (eCQMs) for PY23and a CTOs Webinar)
review of 2022 reporting.
Join us for a game-based series: a All roles:
Focused Regional Care ' :
T(uSes,61I§)|\//|2)5 Worksfg)op! Bulzst chL{% of thiﬁ escape S?g;?:r: n G %%—Sﬁget)
- room by working through a case :
study ¥ocused on the O] PQI. | | Practices only &
R e Folved by ot || Al roles; a
= Tues. 11/15 eature followe an roles; a Register
e | = ' open office hour with CRISP for ractices;
== 1 (12-1PM) gny questions youmay have RISP users | | (GoogleMeet)
about ULP/CRS.
o Please join us for networking for . .
9}1 Date TBD rirTeJaqé carfhpgofeﬁsiopalsg in é"rlarg!gg's?ﬂ R(?I'EI%BI SDt)eF
- aryland, with breakout rooms
s O (>-6PM) and intéractive discussions. Maryland
.'I[Dkllegsejtla\}ln us fora ditsctjsfsri]g)n Care
Tues, 12/06 | [Vith Care Management staff from Managers, Register
@ (12-1PM) practices throughout MDPCP. Coorg?rggtors, (Goog eMeet)
This quarter's topic: TBD CHWs
Join us for the final installment of . )
=~ Th g rsé L%\;I 15 tHe HEAFIQT Paymlent Se(rjies tﬁ- |5A\r|<!;1£§c)ilcegs"aallll Register
- reflect on lessons learned in this '
L2 ( ) fishbowl event format. CT0s (GoogleMeet)
. A culminating evenéc whe(ﬁ
Date/Time primary care proviaers wi Allinvolvedin| | In-person
M resent their findings and share ;
' TBA P Reir lessons in prlgmary care. primary care (TBA)



https://q4crispoh.splashthat.com/
https://q4camg.splashthat.com/
https://frwcsouthern.splashthat.com/
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Additional Information

New event formats and associated descriptions are below.

FISHBOWL

X

WORKSHOP

outor circle

REK

‘

fishbowl) and an outer
circle. The participants in
the fishbowl actively
participate in the
ongoing discussion while
the participants in the
outer circle listen to the
ideas and observe.

A fishbowl is structured
with an inner circle (the

He ful for large groups
allows all attendees

to participate in

conversation.

A workshop is a place for
discussion and problem-
solving.

Our Focused Regional
Care Workshops will be
hands-on, game-based
events led y practice
coaches (each region will
be led by the respective
practice coach).
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ROUNDTABLE
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PANEL DISCUSSION

A roundtable is an
organized conversation
focused on the
exploration of one
specific topic. Usually, at
a roundtable,
participants are placed
on equal footing in their
contribution to the
conversation.
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A roundtable has an
informal moderator to
"chair" the event.

A panel discussion is
centered around a
specific topic featuring a
selected group of
experts who share their
experiences and
perspectives.

Typically facilitated by a
moderator who guides
the panel and audience
through the event for an
engaging discussion.




